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PERFORMANCE REPORT
Fiscal Year 2018 Activity Results of the Department of Pharmacy,

Mutsu General Hospital

Koji YADAVD  Atsushi TAKANOD *

Abstract: Mutsu General Hospital implemented the DPC system in April 2016. Since then, the
pharmacy department has contributed to hospital profits by promoting the switch to generics.
However, since April 2018, the method of calculating generic drug use in the DPC system addition
has changed, and it has become necessary to further promote switching to generic drugs. This
report describes the results of these activities and their evaluations in fiscal year 2018.
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